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Making a Difference in Parent Involvement With Stimulus Money

By Shelly Lock, Program Development Coordinator
Approximately $100 billion has been allotted for education in the federal economic-stimulus package. (PL111-5)  This money aims to make up for cuts by states, and fund programs including special education, low-income student services, and early-childhood initiatives.  It also will provide incentive to everyone, from teachers to state officials, to think in terms of education reform.  "We have an urgent need to reform our schools and prevent teacher layoffs," says U.S. Secretary of Education Arne Duncan. 
Under the stimulus bill, states will get $48.6 billion money in what's called the state stabilization fund. Most of that money will go toward helping states restore cut programs and will be distributed to schools based on a formula.  In addition to this money, there is $5 billion in incentive grants, which Duncan calls "race to the top" money.  This is the money that the Obama administration considers its reform piece of the stimulus package.  To get a grant, a state has to show how it is in compliance with a few measures under the No Child Left Behind Act already required under the law.  Also included in the $5 billion is $650 million for more innovative programs, to recognize what works in schools.  This money from the American Recovery and Reinvestment Act (ARRA) will flow into schools through the Title II, Part D educational technology program.  Experts suggest that the best way to truly maximize the impact of the new funding is to combine it with efforts under other formula programs, such as Title I and the Individuals with Disabilities Education Act (IDEA).
The stimulus money brings some change in Title I regarding the issue of supplanting.  With the faltering economy, Title I money can be used in a more flexible manner to fund expenditures that were previously funded with state and local funds.  The supplement-not-supplant requirement states that an LEA cannot use Title I funds to replace services formerly funded with state and local money.   However, a school can rebut the issue of supplanting if it shows that the shift in services was the result of genuine change in priorities or by budget distress. Schools might rebut supplanting in the event of a reduction in available state and local funds, perhaps using Title I funds to provide a reading specialist that would have faced a lay-off.  While Title I funds may be used to fill in services that would otherwise be lost, they still must be used for Title I-eligible activities.  

As schools think about applying for stimulus grant money, there are many ways that

parent involvement efforts could and should be included.  With the correlation between student academic achievement and parent involvement, it is crucial that this component be included in your planning.  Here are a few suggestions:

· Technology:  Consider how your school might use advances in technology to improve communication with families.  This might include a school web site parent page with suggestions for learning at home.   The monthly PPP parent page could be posted to this site.  Teachers might host websites that have assignments, demonstration of lessons being taught, suggestions for extending the learning at home, etc.  Schools might establish an information/ homework hotline for families to call for updated information on events and homework.  On-line grade systems are a way to communicate grades and student status with parents.  

· Technology:  Schools might also consider writing PPP into an application to convert PPP materials to CD to be used by staff and families or to provide PPP resources to staff and families via the web.  

· Title I:  Schools might utilize funding to enhance the parent involvement efforts for Title I eligible students and their families.  This might include curriculum related PPP family nights, PPP parent trainings, PPP resources, and PPP support and training for school volunteers.  

· Title II/Title I:  A parent involvement coach is a concept that can strengthen the partnerships between home and school.  This coaching model could be done in various ways.  PPP could provide a coach, or PPP could train and support a coach provided by the district.

· Title I/Title II:  Funding for PPP trainings, annual conference, regional workshops, professional development for staff and families, resources, technical support, and newsletter could be included in your grant application as part of your school plan for improving student academic performance through improved parental involvement.  

Whether parent/family involvement is the primary focus of or a supplement to your stimulus grant application, incorporating this piece into your grant will certainly make your efforts more complete.  As your school revisits your School Improvement Accountability Plan or Comprehensive School Improvement Plan, assess the strengths and needs in the area of parent involvement.  As your school looks to incorporate additional stimulus money into the budget, consider how this money can improve parent involvement and how PPP can help with this journey.     

For more information on the services and resources that PPP offers, visit www.pppctr.org.  For more information on the education stimulus money in the American Recovery and Reinvestment Act, visit U.S. Department of Education at www.ed.gov.  

PPP CENTER UPDATE
by Janet Shepard, Director
Practical Parenting Partnerships along with more than 35 other programs which comprise the education professional development system for Missouri did not receive funding in the education budget for the coming year.   We are:

· seeking grants

·  talking with new partners

· exploring more efficient ways to work including the use of technology

· scheduling work now for the coming school year

We will use the newsletter to keep you updated on our status.   We know that we will have a new address July 1, but we don’t know what or where that address will be.    It is also possible we will be closed during the month of July.   

Our PPP schools can help by:

· including PPP in your stimulus grant applications and plans

· letting your legislators know how the professional development system in general and PPP in particular benefits your school and the children and families you serve

· inviting your elected representatives to see parent involvement in action in your district or school

· talking with candidates about issues for schools and for children if your legislative district will be electing a new representative

· completing the annual report by July 2 - click the annual report button on the front page of the website

Thanks for your continued support and concern for both the program and the staff at Practical Parenting Partnerships.   It has been an honor and a privilege to work with you for 17 years on strengthening relationships with parents in order to increase student success. 

GRANTS

by Vickie Dickneite, Resource Coordinator
The Calypso School First Foundation (CSFF) recognizes the importance of hearing and being heard in the classroom. Classroom audio reinforcement is a tool that helps special needs children participate, while leading to improved performance among all students. The Be Heard/School Grant provides a school-wide sound-field reinforcement system to three schools in the 2009-2010 school year.  K-12 institutions, including public, non-profit, charter, and private schools are eligible to apply. The Be Heard/School Grant is not a needs-based grant program.  Deadline: June 5.

High School Students Invited to Submit Entries for Green Your School Contest
Awards of up to $5,000 will be given to high schools whose students have designed projects to improve, restore, beautify, or conserve their school environment.... 
Deadline: October 9, 2009

A program of the National Association of Elementary School Principals and the MetLife Foundation, the Sharing the Dream Grants competition is designed to support elementary and middle school principals in their work to foster and encourage strong school-community relationships.  The program provides support to principals working to develop programs committed to heightening community leadership, communication, ownership, and involvement in their schools with the goal of improving achievement for all students. Elementary and middle school principals in the United States and its territories are eligible to apply.  Selected principals will receive a $3,000 grant to initiate a project designed to actively engage their communities.  Complete program guidelines can be download at the NAESP Web site. Deadline: July 8.

Innovation and Improvement Grants (Doing What Works) will be available later this summer from USED and allow for LEAs to partner with non-profit organizations.   Your district might write a Doing What Works grant in partnership with PPP 

FACILITATION TIPS
by Janet Shepard, Director
Trying to catch up in the world of technology has been one of my goals this year.   You have heard me talking about my experiences with social networking sites and more.   Many of my Twitter friends refer to their network as their personal learning network and I agree with that term for describing what takes place on social networking sites.  

We have also shared ides with you about using technology to communicate with parents.   Much of what I have shared about using technology, I have learned from my personal learning network.  If you check out Twitter, please follow me at PPPJanet.  

I know from my school visits this year that many of you are also exploring new ways to communicate with parents through technology and about technology.  One of my Twitter friends recently posted a blog on a very comprehensive outline for sharing technology with parents.  I asked Kim Cofino, 21st Century Literacy Specialist with the International School in Thailand if I could share her work with you.   She graciously agreed.   Read Kim’s description of Parent Techology Coffees on-line for great ideas.
Share your ideas with us and with others by posting on Practical Parenting Partnerships Facebook page or send us an e-mail and we will include your ideas in our next newsletter.

KINDERGARTEN TRANSITION
by Janet Shepard, Director
How large should a kindergarten transition team be?   This question came up recently at kindergarten transition training in Riverview Gardens School District.  The organizers did a great job of including many of the players in training.   Representatives included Head Start, a private community provider, PAT, kindergarten teachers, instructional coaches, ECE staff, Special School District, kindergarten teachers, and a building principal.  As they began the planning portion of the day, they began to think of others they wanted to add to the team.   Their list included a counselor, school nurse, school social worker, parent leader, and home day care provider.   They felt there should be someone from each of the nine elementary schools in the district.  You can see why they became concerned about team size.   

The answer to their question about team size will need to come from their work as a team. Below are some factors they have already discussed and others they may want to consider:

· Writing a plan for the first time or reviewing an existing plan

· Number of elementary schools

· Homogeneity of kindergarten from school to school

· Size of the community or number of communities the school serves

· Existing communication system among kindergarten teachers, counselors, and others district wide

· Communication system among community providers

· Combined staff development opportunities for ECE and Kindergarten staff members

· Utilizing sub-committees

· Creating a community networking site such as a Moodle or Ning site where they can share research, district data, dates, and ideas

PPP Trainers are available to assist your district team in the process of planning for transition of children and their families into the elementary school years.   

PROFESSIONAL DEVELOPMENT
by Shelly Lock, Program Development Coordinator
No Child Left Behind requires districts to place highly qualified teachers in every classroom.  The economic stimulus money from the American Recovery and Reinvestment Act (ARRA) flowing into education focuses on maintaining quality teachers and services.  Professional development must be looked at in every district to ensure that it is meeting the intent of these efforts as well as fitting district goals and plans.  

More and more is expected from today's educators. Federal mandates, state accountability plans, and greater local accountability all point to the fact that continuous school improvement is a necessity. The question is, “How do educators improve their ability to teach, update curriculum, integrate new research strategies into instruction, meet the needs of all students, and raise test scores?”  The most frequent answer is professional development.  

As schools plan professional development for the 2009-2010 school year, they must consider the objectives of the teacher learning opportunities.  What are the goals for the professional development?  What is it that the school wants to improve from this effort?  Reflecting on these questions can help guide professional development planning.  A school’s administration and Professional Development Committee must also review time, location, and funding sources available for staff development and professional development/trainings for parents and cadre members.

As the field of education continues to revamp the process of professional development, research shows that ongoing support and follow up to training is critical.  Research also shows that the effectiveness of professional development impacts student learning and achievement.  

In planning your professional development for the upcoming school year, remember the importance of increasing teacher and support staff knowledge and skills in partnering with families.  Parent involvement, being a contributing factor in student academic success, warrants ongoing training and support for staff.  

Practical Parenting Partnerships offers many professional development opportunities for staff and families as well as ongoing support.  PPP provides a comprehensive approach to supporting schools through trainings, on-site technical assistance, workshops, resources, conference and more.  Visit our website as you plan for 2009-2010.  PPP can provide your staff tools, expertise, and strategies that can be integrated into your school system to improve the partnership between home and school, thus improving academic achievement.  

A newsletter published by the PPP Center for parents and educators participating in the PPP program.
The Practical Parenting Partnerships program was developed with funding from the Danforth Foundation, St. Louis through the MO Dept of Elementary & Secondary Education.
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SCHOOL’S OUT FOR SUMMER
By Vickie Dickneite, Resource Coordinator

Those four little words that most children love to hear may provide parents with a mixture of fear and relief.  Parents and children alike are relieved that the homework has ceased for a few months.  Many parents worry about how to provide care for their children while they work.  Is your child old enough to stay home alone?  Where can your school-aged kids stay while you are at work?  

First of all, consider your child's age and maturity level. Does your child feel at all frightened or apprehensive about staying home alone?  Does your child follow your instructions and your rules?  You might feel most comfortable leaving your child alone for short periods of time at first. Leave for gradually longer periods of time, and make sure that you and your child are comfortable with the situation. Be sure to leave phone numbers where you can be reached, and check in with your child while you are out.  If you work more than 15 minutes away from home, be sure that your child has a trusted adult close by in case of emergency.  

The National SAFEKIDS Campaign recommends that no child under the age of 12 be left home alone. The decision to leave your child home alone is a very personal decision that needs to be made based on your feelings and experience with your child. 

 Be specific in discussing your expectations and how you would like your child to use his or her time. Set firm rules, with clear do's and don'ts.  For example: 

· Is the TV or computer allowed? If so, what channels or sites are off-limits? 

· Do you want your child to answer the phone?  How do you respond if someone calls and asks for one of your parents?

· What household chores should be completed before you arrive home? 

· Can your child invite friends or go to other friends’ homes while you're out?  

· Is your home is childproof? (i.e., are medications kept in a locked cabinet?)

· Are firearms kept in a locked cabinet and/or do they have child safety locks? 

· What could your child potentially get into that might cause harm? 

· Can your child be counted on to stay clearheaded in an unexpected or emergency situation?  Can your child calmly dial 911, give their full name (and yours), street address and phone number, and explain the situation?  What if someone were trying to get into the house?  What would you do if there were a fire? 

Parents should remember that a child who can take care of herself/himself may not be ready to take care of younger children.  An 11 year-old may be responsible enough to stay home alone, but may not be capable of caring for a younger sibling whose needs are greater.  If you plan to leave your child or children in the care of a young adult or teen, consider the above questions for the caregiver, and make your expectations clear.  Do you want a caregiver who has a structured schedule of activities each day or allows for lots of flexibility?  Is nutrition or exercise important to you?  Remember that as a parent, you are your children’s primary caregiver, and you must feel comfortable with your child care decisions.













